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“lam all | need “

Here is an overview of how | want to structure and develop the programs under Sphynx Energy
Academy Ltd:

1. Program for Skilled Workers ( 30 days):
- Title: Technical Drawings and Working Methods in Construction for Skilled Workers
- Content:

- Video sessions covering technical drawing principles, construction methods, EV charger
installations, substations, and BESS projects

- Live Q&A sessions with industry experts
Every Tuesday, Wednesday and Thursday evenings.
- 4 days of on-site practice for observation and assistance
- Learning Objectives:
- Develop skills in technical drawings and working methods relevant to construction projects
- Gain knowledge about EV chargers, substations, and Battery Energy Storage Schemes

- Understand safety practices and industry standards in the field

2. Transition to Working Supervisor ( 30 days):
- Title: Transitioning to a Working Supervisor in Construction
- Content:
- Video sessions on leadership, team management, and project documentation
- Live training sessions on communication, problem-solving, and supervisory responsibilities
Every Tuesday, Wednesday and Thursday evenings.
- 4 days of on-site practice focusing on supervisory tasks and documentation
- Learning Objectives:

- Develop leadership skills necessary for a supervisory role



- Learn about daily documentation requirements and project management as a supervisor

- Gain hands-on experience in a leadership capacity on construction sites

3. Become a Site Manager (30 + 15 days):
- Title: Site Management from Site Setup to Completion
- Content:
- Video sessions covering project planning, budgeting, risk management, and site completion
- Live discussions on career paths in site management and industry insights
Every Tuesday, Wednesday and Thursday evenings.
- 4 days of on-site practice focusing on site management tasks and responsibilities
- Learning Objectives:
- Understand the roles and responsibilities of a site manager from setup to completion
- Develop skills in project planning, budgeting, and risk management

- Explore career opportunities within the construction industry, particularly in site management

By following this structure and incorporating video sessions, live interactions, and on-site
practice, Sphynx Energy Academy Ltd can offer comprehensive training programs that cater to
individuals looking to advance their careers in the construction and energy sectors.

By scheduling the on-site practice predominantly on Saturdays, participants can engage in
practical learning experiences without conflicting with their weekday commitments. This
structured approach can provide a comprehensive and immersive learning experience for
individuals looking to advance their careers in the construction and energy sectors through
Sphynx Energy Academy Ltd.
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